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Working space and environment
• MAC OS X 

• BM Davinci Resolve 

• workflow
• preparing working environment
• orginizing directories 
• materials 



Preproduction and workflow
• Where to start? Basic approach?

• timeline

• content selection

• workflow optimisation

• co-operation with producer and director

• preview

• fine tuning



Storyboard



Example 1 - GOT
IBC 2018













Example 2 - Harry Potter HW
by Žana Juvan









Postproduction



Organization of directories



Project directories structure
Our approach:

• date
• in format: YYYY-MM-DD

• name of project
• name and if necessary additional description

• example: 2019-09-27 diMTV video editing workshop



Directories 
• 0_Documents 

• 1_Video_source

• 2_Audio_source

• 3_Graphics_Pictures

• 4_Texts

• 5_Project

• 6_Exports

• 9_Final



0_Documents
documentation:

• synopsis
• script
• storyboard
• editor’s log
• records (hours, timelines, finances, equipment, rentals, …)
• all other documentation 



1_Video_source
• video materials (all video source materials)

• subdirectories organized by camera type, angle, … 

• LS300, HM700, A7S2, …
• Camera1, Camera2, …
• LeftCamera, RightCamera, TotalWS, RightCloseUp, …
• by shots - 1-A, 1-B, 1-C, 2-A, …

• if source material are AVCHD intra frame, copy whole content of memory 

card



2_Audio_source
• all audio source materials

• subdirectories:
• 0_Recorded Audio 
• 1_Music
• 2_SFX (sound effects used in project)



3_Graphics_Pictures
• all picture and graphic sources 

• subdirectories:
• 0_Graphics (logo, overlays, …)
• 1_Pictures (e.g. Stock photos)
• 2_Videos (animated titles)
• 3_Other 



4_Texts
• subtitles 

• title texts

• background texts

• off texts



5_Project
• all project files (audio, video, animation, photoshop,…)

• examples:
• 2019-09-26 UBT_visit.pproj
• 2019-09-26 UBT_visit_AE.aaep
• 2019-09-26 UBT_visit_Photo.psd



6_Exports
• preview exports

• unfinished videos before color correction or grading

• naming: DateOfExport_ProjectName_status

• example: 2019-09-27_UBT_visit_Preview_01



9_Final
• final version of video (confirmed)

• there is only one final version (various formats but content is the same)

• if more than one - differences in coding or container

• naming: Project_name_format



• color correction

• forming audio image

• graphics, titles, subtitles...

• export (delivery)

• adjustment of working enironment

• materials import 

• materials overview and sorting

• rough cut

• preview and feedback

• editing
• detailed adjustments
• synhronisation
• alignment of audio and video 

transitions and cuts

Workflow



Opening new project
• Resolve stores projects in its database

• Don’t forget to set up your project settings!
• Master Settings (right-bottom corner)

• Timeline resolution
• Pixel aspect ratio
• Timeline frame rate
• Playback frame rate
• Video monitoring settings



Media page
• Library

• File browser

• Media Pool

• Media Storage Browser

• Viewer

• Metadata Editor

• Audio panel



Cut page
• Fast editing

• Media Pool

• Viewer

• Metadata Editor

• Audio panel



• Audio panel

• Source and Timeline viewer

• Inspector

• Timeline

• Fine editing

• Media Pool

• Effect Library

• Edit index

• Toolbar

Edit page



• node editor

• inspector

• thumbnail timeline

• media pool

• status bar

• console

• 2D and 3D effects

• node based

• work area

• viewers

• Toolbar

• effects Library

Fusion page



• node editor

• center pallets

• keyframe editor

• Color and motion magic J

• viewer

• gallery

• timeline

• left pallets

Color page



• mixer

• dedicated channel strip controls

• monitoring panel

• floating timeline window

• audio magic J

• viewer

• audio timeline

• toolbar

Fairlight page



• export

• render settings list

• deliver page timeline

• viewer

• render queue

Deliver page



Color temperature



• Color representation
• saturation = amplitude
• phase = color

• calibrations with patterns

Vectorscope



• illumination measurement

• iris

• simple usage

• white and black knee settings

• contrast adjustments

Waveform





TV CG
• visual image

• informational graphics
• understandable
• short

• clear 

• oblikovanje v skladu s CGP





Different graphics






